PRE-BID MEETING AGENDA
PEGGY DRIVE EXTENSION PROJECT 40-00310

Tuesday, April 14, 2015, 9:00 a.m.

Introduction

A. Review of Contract Requirements/Expectations

Type of Contract: IFB — Low Bid Calendar Days: 240
Estimated Construction Cost: $2,000,000.00

Required Forms

- Sign & date the 010 IFB, 025 Forms,

- Addendum Acknowledgment forms

- Bid Bond

SBEDA Requircments & Guidelines: Subcontractor/Supplier Utilization Plan
Labor Compliance (Wage & Hour): Top 10 Compliance Tips

B. Submission of Responses

»

Submittal due Date: TUESDAY. APRIL 28, 2015 by 2:00 P.M.

Hand Delivery Location: City Clerk’s Office, 2™ Floor of City Hall at 100 Military Plaza (SW corner
of Commerce and Flores). Allow ample time for security screening.

C. Information Posted

Review Website hitp://epav.sanantonio.cov/RFPListings/
Pre-Bid Sign-In Sheet _
Amendments to the solicitation

Responses to questions presented subsequent to Pre-Bid, & received prior to deadline for questions
will be answered via addendum.

D. Restriction on Communication (040 Forms, Section 12)

[

Respondents are prohibited from communication with the city staff and city officials regarding this
solicitation with the exception of SBEDA guestions up uatil Bid Opening date.

Written questions are due FRIDAY, APRIL 17, 2015 BY 4:00 P.M. (see 010 IFB)

Responses will be given in writing via Addendum Form and posted on city’s website.

Contract Award — The following (Must be submitted within 10 days of contract award)

a

Payment and Performance Bonds
Certificate of Insurance (Article 11: General Conditions)
Waiver of Subrogation

Additional Insured Endorsement

Project Schedule Method — (Section 3.10 General Conditions)

Project Schedule letter hand out.



Project Name: Peggy Drive Extension
Pre-Submittal Date: April 14, 2015 )
" SBEDA Requirements: 10% MWBE Subcontracting Program zmsram%gnﬁ;bcitzﬁrﬂﬂlgimvmems

L Small Business Economic Development Advocacy (SBEDA) Program APY's Applied:

= M/WBE Subcontracting Program - 10% must be subcontracted to certified MAWBE(s) designated within the San
Antonio Metropolitan Statistical Area (SAMSA)
+ Al MIWBE(s) must also be certified as SBE

= Respondents must demonstrate their commitment to meeting the subcontracting requirements by submitting a signed
Subcontractor/Supplier Utilization Plan form with their bid response
¢ Failure to submit the Subcontractor/Supplier Utilization Plan form or meet the subcontracting requirements wil

deem the bid response NON-RESPONSIVE
= Only first tier certified MAWBE(s) will count toward the subcontracting requirements
«  SBE or MMWBE Prime participation does NOT count foward the Subcontracting requirements

Il Eligibility Criteria

= Certified through the South Cenfral Texas Regional Certification Agency (SCTRCA) as: SBE and MBE/WBE
(AABE/ABE/HABE/NABE/WBE) _

= Headquartered in the SAMSA or demonstrate “significant business presence” in the SAMSA (20% of fotal company
employees regularly based in the SAMSA for at least one year) (SAMSA counfies are: Atascosa, Bandera, Bexar,
Comal, Guadalupe, Kendall, Medina, or Wilson)

ilk. Waivers

= Afull or partial waiver of a specified subcontracting goal may be requested, for good cause, by submitting the
Respondent Subcontracting Waiver Request form with the solicitation bid response
¢ Formis available at: hitp:/www.sanantonio.gov/SBO/Forms.aspx
¢ Waiver request must fully document subcontractor unavailability despite good faith efforts fo comply with the goal
¢ Please refer to the Good Faith Effort Tips Sheet for SBEDA waiver for additional information on how to complete a
Respondent/Vendor Subcontracting Waiver :
hitp://www.sanantonio goviPortals/0/Files/SBO/Forms/GFETips07232013FinalVersion.pdf

V. Central Vendor Registry (CVR) / San Antonio eProcurement System (SAePS)

Al contractors/consultants (Prime or Sub) wishing to do business with the City must first register in the CVR { ShePS
= To begin the registration process, please go to: http://aww.sananfonio.gov/purchasing/SAePS.aspx
= Fortechnical assistance please call (210} 207-0118

V. COSA Vendor Listing

= The City of San Antonio has a new and improved vendor search function. Pieaée visit the COSA Vendor Listing at
http://sanantonio.gov/purchasing/vendorinformation/cosavendorlisting.aspx to view or to download a listing of certified
and non-certified vendors registered with the City.

For questions regarding SBEDA requirements, contaci Ruben A. Flores at {210) 207-3923 or the Economic
Development Department at 207-3922



1. Attend Pre-Submittal Conference: Respondent should indicate whether they attended the relevant pre-submittal conference.
Tip: To receive credi for attending a pre-submitta! conference, the affendes must be a person who will be directly invoived with the project
(i.e.. owmer, project manager, estimator, etc.). The Economic Development Department's {EDD) Small Business Office (SBO] will obtain &
copy of the sign-in sheet fo confirm attendance.

2. Subdivide the Work: Respondent should demonsirate subdivision of the work into commercially useful disciplines or work elements that can be
economically performed by certified small, minority andfor women-owned business enterprises (S/MAWBES), when feasible. it is the respondent’s
responsibility to demonstrate that sufficient work was made avaitable to SIM/WBES to meet specified SBEDA requirements.
Tiv: The work should be subdivided info categories or disciplines fo aflow for maximum SBE and M/WBE parficipation. For example:
Project Name: Annual Contract for Various Departments Lawn Mainterance
Work Elements: Grounds Maintenance — 50%
Landscaping -20%
Imigation Sysierm Maintenance and Repair - 10%
iter/Removal Services - 10%
Weed and Vegetation Control - 10%

3. Advertise: Respondent should advertise in general circulation, trade publications, or minority/women’s business focused media for S/IMWBE
subcontractors at a reasonable time prior fo the bid due date. A copy of the adveriisement, showing the advertisement date(s), name of publication(s),
type of work and amount of work being solicited, must be provided.

Tip: A copy of the advertisement should be submitted, including the date(s) of advertisement and name of publicafion.

4. Use Public Databases and Minority/Women’s Business Focused Organizations/Services: Respondent should provide evidence of using the
City's NIGP Search website, the South Cenfral Texas Regional Certification Agency (SCTRCA), and other organizations’ vendor directories/listings to
solicit S/MMWBE subcontractors.
Tips: a.) Respondents may acquire a fist of potential S/MM/BE subcontractors from the COSA Vendor Listing at http:/isanantonio.gov!
purchasing/vendorlisting.aspx through NIGP code search engine ; b.) SCTRCA's opiine listing of SIMMWBEs is available af
http:lisctrea.orgl; ) Respondents may use the services and assistance of the SBA, local chambars of commerce, S/IM/WBE business
associations, and ofher local outreach programs for locating and contacting SM/WBEs; d.) To confim if a polential SAMWBE
subcontractor meats the City’s SBEDA program eligibiity, the respondant may contact EDD’s SBO; e] Contact the Small Business Offfcs

5. Provide Relevant Information to Smali Businesses: Provide documentation that respondent provided S/MWBES with information regarding
contract requirements, solicitation timing, and how to obtain plans and specifications, at a reasonable time (7-10 days) prior to the bid due date.
Tin: This documentation can inchide ad copies, emaifs, faxes or any other comespondence between respondent and SA/AWBEs indicaling

outreach efforls.

6. Directly Solicit Small Businesses: Respondent must provide documentation of directly soliciting S/MAWBE subcontractors. Copies of emails and
fax notices sent directly to SBFs and M/WBESs should be submitted. A direct solicitation may include the type of work, amount of work, and a brief -

specific description of the work being solicited.

Tip: Send emails or faxes to S/IMWBES detailing the specific scope of work defermined would lend to & subcontracting opporfunily. Follow
-up with a call fo the SIMWBES to make sure they received your email or fax (some emails go directiy to spam boxes). Document the S/
WBE company name, contact person, phone numbet/email address, certificelions, resulf of contact {left message, no answar, efc.) bid

received and reason for rejection.

7. Offer Assistance: Respondent must provide documentation of efforts to assist S/IMWBES in obtaining bonding, insurance or equipment.
Tip: Submitting the offer to assist wilh bonding/insurance/equipment included in the ad copy, emails and/or fax correspondences during S/
M/WBE outreach efforts safisfies this requirement.

8. Document bid and negotiation results: Respondent should negotiate in good faith with interested S/M/MWBES. The respondent should provide
documentation of all the negatiations with SIM/WBES, unsuccessful and/or bids received but not accepted, and provide the following contact informa-
tion: company name, telephone number, cantact person, price bid {if applicable) and the reasoning for rejecting the bid for each unsuccessiul bid.
Tip: f price was the reason for rejecting the bid, the respondent should document the price bicf by both the refected SIMWBE and the
accepted fow bidder for that parficular scope of work.

9. Follow-tip with Vendors: Respondents must show evidence that they conducted a strong effort to include SIMIWBES in their response,
Tip: Provide evidence thal respondent atfempted to reach SAVMWEES multiple times and provide documentation of response from S
WHBEs contacted. '

10. Fill out SBEDA RespendeniVendor Subcontractor Waiver Request focated at http:ffwww.sanantonio.qoviSBO/Forms.aspx and attach

- all Good Faith Effort documentation.
Tip: Respondents must submit this form with documentation or the waiver request will not be processed by the £DD SBO. As a reminder,

respondents must also submit the Subcontractor/Supplier Utilization Plan with their response.

Version: July 23, 2013



Prime Contractor is accountable and responsible for ensuring that all workers are paid the
prevailing wage rates, including subcontractors.

LCP-:-'_igrackél’_ Syst 5

st be submitted through

Appi‘cntices must be registered in an Apprenticeship Training Program which is approved by
the US Department of Labor.

Site Visits may be conducted to ensure proper work classification and wage rates.

iz Wdfi{ers- a paid, restitution to j:hé:i}fo’"' e IS __rcqu_ii'e'él and the City will impose

'penalties in accordéce o the contract. ©

R AL T SO i A

Should you liave any questions during the project, contact the LOO assigned to the project or e-mail laborcomplianceoffice-loo@sananionio.2ov.
G e o T e




CTYOFSANANTOND
 TRANSPORTATION & CAPITAL IMPROVEMENTS

Avgust 11, 2014
_ Dear Contractor;

For all corrent and famre projects awarded by the C1ty of San Antomio, kindly be aware
that you dre required to adhere to the terms and conditions of the General Conditions for
City of San Antonic Construction Contracts (bereafter referred to as the “General
Conditions™).  is throuph those Geperal Condiffons that the City is able o ensure projects
at¢-built correctly and the project proceeds as reguired by the Gity.

Schedule Reguirerment

- One of the key provisions of those General Conditions is Section 3.1, titled Contractor’s
Project Schednles. Under the City’s General Conditions, amsong otber obligations, a
Corractor is obligated to create and maintain a Crifical Path Method (hereafter referred to

as “CPM) Project Schedule, showing the manner of executionr of Work by whlch e
Contractor intends to follow, in order to complete fhe Project withi the allofted tifne. This
CPM Schedule is required to be in Primavera 5.0 or Contractor 4.1 or greater submitted
electramcallv to the CMS Schedule and Projeci Manager, :

' Schedulc Updates

After acccptance of the Contractor’s C?M Project Schedule the City, pursuant 1o Section
3.10.9 of the General Conditions, Contractor is required to submit a thorongh schedule
update, o reflect progress 1o date on the Project and to reflect ’fhe current plans of
Contractor to comaplete the Project on a monthly hasxs :

- If Contractor bas failed to submit an updated Project schedule, the City reserves the right
to withhold payment until the Contractor complies with the schedule update reqmmmﬁnt
Time Jmpact Analysis

Under Section 3.10 et al. of the General Conditions, if a Confractor knows of an event that

has ocewrred or will occur that will impact Contractor’s submitted and approved schedule,

the Contractor is required to nofify the City of the ocomrence of the event causing the

Jmpact to the schedule within twenty (20) calendar days of the event. Faihmre to file such

notification of an impact to the schedule with the City, resalts in the forfeiture of the

Confractor’s right to request a time extension or timc suspension, based on the occurrence
of that event.

P.O. Box 839966 » San Anfonio, Texas 78283-3966



Additionaily, when changes are inftiated or impacts are expericnced, the Coutractor
electronically shall submit to the City a written Time Impact Analysis describing the
mfluence of each change or impact. A Time Impact Analysis will be required as
justification for making time adiustments o the Contract’s completion date. '

Recovery/ Acceleration Schedule

Finally, under Section 3.18.2 of the General Conditions, wpon submission of the schednle
update by the Contractor and review by the City, if the City concludes that the Contractor
rate of Work is inadequate such that the Contractor will be umable to meet the contract
Milestones ar the contract’s Substantial Completion date, the City then “may give written
notice to the Contractor and direct the Contractor, at Confractor’s sole expense, to propose
and adopt a plan to accelerate the Work so that the Work conforms to the Project Schedule
and Project Milestones previously agreed upon™ by the City and the Confractor.

Tf you have any guestions about any of the information contathed in this letter, or if you
* wish to discuss any of the ftems addressed herein, do not hesitate to contact Thomas
Gonzalez at {210} 207-1328 or CIMS Schednles@sananionio.gov.

CC: Razi Hosseim, P.E.
Ruben Guerrero, P.E.



